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Corporate Profile

Corporate Overview
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AKS YAPI (“The Company”) was established in 1998 in order to develop residential projects as an affiliate of Seferoglu, which was then primarily involved in contracting projects such as construction of healthcare and social facilities, school buildings, industrial plants, energy and environment protection plants.
AKS began its first development project “Adalet Hanım Konakları” in 2001. It is a development of 15 villas and a historical building on the Asian side of Istanbul. The development was successfully completed and sold by 2003. Very recently, the Company has finished and completely sold out “Sarissa Istanbul” project in the new financial center of Ataşehir in Istanbul. In the same area, the Company is beginning a new urban transformation project by the end of Summer 2013.
The management policy of the Company is to maintain reliability throughout all projects. The Company strives for a long-lasting corporate image of “The reliable firm providing residences to enhance life quality” for the community, its shareholders and all stakeholders via the “living spaces” they generate. 

The Company’s shareholding structure was changed in 2006. The current shareholders, who are Managing Partners of the Company and are presented below, are ex-managers of Seferoglu. 

	Ms. Şemsa TANFER
	50%

	Mr. Faik TANFER
	50%

	TOTAL
	100%



The Company’s Board of Directors consist of the following members:
· Ms. Şemsa Tanfer: Main areas of focus include Field Office, Technical Works,Legal Department, Purchasing Department 
· Mr. Faik Tanfer: Main areas of focus include Finance, Accounting, Marketing and New Business Development

The Company’s executive management comprises of an accomplished team with extensive experience in the construction sector:
· Administrative Affairs Manager 
· Accounting Manager 
· Purchasing Manager
· Sworn Financial Auditor 
· Legal Advisor
· Technical Manager (Civil Engineer)
· Civil Engineer
· Civil Engineer
· Architect
· Topographical Engineer
	




Corporate Vision

The Company has combined experience with the values of Seferoğlu since October 1998. The Company has adopted a new management concept and given utmost priority to training along its quest for continuous transformation for the better. With its "Constant Training, Constant Change" motto, the Company uses every field of business life as a classroom. 

“Customer-oriented” production and marketing concepts have dominated the Company’s agenda since 2003. The Company also continuously emphasizes "on-time, quality production" concept, and builds its strategy on this principle. 

Being aware that "Total Quality Philosophy" is a participatory management concept, and organizations cannot succeed without making effective use of the productivity, creative talent and skill sets of each of their employees, the Company has also focused on "system quality", covering the whole production and marketing processes. 

The Company is fully dedicated to its total quality philosophy to avoid any weakening or vulnerabilities in the organization. Therefore, the Company constantly works to create the overall awareness of "us" vs. “me” in its employees, while respecting each and every individual’s respective views, perceptions and contributions. 

The Company is determined to foster its continuous growth on its fundamental starting point of "Establishing a construction company at European Union standards through adherence to corporate values and ethics".




[bookmark: workethics]Corporate Philosophy

Owing to its corporate philosophy based on integrity and excellence, the Company works to generate effective and durable solutions. 

Integrity: Our Founding Value
We have made it a rule to complete each project on time and without any flaws. Our track record is consistently associated with high ethical standards and focus on quality, client service, performance and integrity.

Quality: Our Core Principle 
We are well aware of the importance of delivering results that will serve the community. Since our establishment, we have been committed to the principle of maintaining quality and durability. We build to last.

Technology: Our Competitive Advantage
We give high priority to investing in leading-edge technologies in order to position ourselves as well as our projects above today’s standards and excel in an ever-changing environment. Use of new technologies gives us competitive advantage in improving our productivity and building even more efficiently.

People: Our Most Valuable Asset
Our team is our strength. We see human resources as our mission critical. As a result, we invest in continuous training to enhance the expertise of our talented and dynamic people. Our motivated team of professionals is dedicated to achieve goals.

Client Focus: Our Commitment
We live by the core values handed down to us by our founders and are committed to building loyal and long-lasting relationships by exceeding expectations of our private and public clients.

Global Reach: Our Approach
We have worked with several foreign partners, participated in bilateral agreements, and built across the world.

Managing Partners
Ms. Şemsa TANFER

Born in 1966, Ms. Tanfer holds an Engineering degree from Ataturk University and an MBA from Maine University. She has worked in 15 large-scale projects with total value above USD250 million.
	Project Type
	Construction Details
	    Title
	Total Value

	Social Plants
	Turkish Grand National Assembly Personnel Lodging with 156 Apartments
	Engineer
	USD 22.932.571

	Service Building Plants
	Istanbul Maltepe Service Building
	Engineer
	USD 9,631,679

	Service Building Plants
	Istanbul Ümraniye E-Type Prison
	Purchasing
	USD 22,932,571

	
	
	Manager
	

	Education Plants
	İstanbul Tuzla Aydınlı Konaşlı Primary School
	Purchasing
	USD 1,834,606

	
	
	Manager
	

	Education Plants
	İstanbul Tuzla Aydıntepe Vocatıonal High School
	Purchasing
	USD 3,439,886

	
	
	Manager
	

	Education Plants
	İstanbul Küçükbakkalköy Commercial High School
	Purchasing
	USD 4,586,514

	
	
	Manager
	

	Industrial Plants
	Bolu Mengen Small Scale İndustry Site
	Purchasing
	USD 3,217,457

	
	
	Manager
	

	Industrial Plants
	Toprak Sanitary and Isolator İndustry Joint- Stock Co Eskişehir Plants
	General Manager
	USD 77,970,741

	Industrial Plants
	CNR Fair Construction
	General Manager
	USD 23,750,054

	Environment Protection Plants
	Istanbul Küçüksu Valley Diversion Canal
	General Manager
	USD 2,751,908

	Energy
	T.K.İ Bursa Orhaneli 10.000.000 m3 Earth- Moving Works
	General Manager
	USD 32,105,599

	Residences
	İstanbul SS Çengelköy Özyuva Residence Construction Cooperation
	Marketing Manager
	USD 10,960,345

	
	
	
	
	

	
	
	
	
	

	İnfrastructure/Road/Viaduct
	İzmir  - Çeşme Highway
	General Manager
	USD 72,500,000
	

	Residences
	Block of Flats and Villas in Erdek
	Marketing Manager
	USD 3,267,590
	

	Residences
	Istanbul Kandilli “Adalet Hanim” Villas
	Managing Partner
	USD 9,600,000
	

	Residences
	Sarissa İstanbul
	Managing Partner
	USD 32,400,000
	

	Residence
	Emproia İstanbul
	Managing Partner
	USD 35,000,000
	

	Lux Villas
	Bodrum Vernus Villas
	Managing Partner
	USD 22,500,000
	

	Total
	 
	USD 389,088,264
	





Mr. Faik TANFER

Born in 1971, Mr. Tanfer’s responsibilities include deal generation, valuation and business plan support, business model reviews, financial modeling and new project development. He holds an International Relations degree from Marmara University. 
	Project Type
	Construction Details
	            Title
	Total Value

	Social Plants
	Turkish Grand National Assembly Personnel Lodging with 156 Apartments
	Accounting Manager
	USD 22.932.571

	Service Building Plants
	Istanbul Maltepe Service Building
	Accounting Manager
	USD 9,631,679

	Service Building Plants
	Istanbul Ümraniye E-Type Prison
	Purchasing
	USD 22,932,571

	
	
	Manager
	

	Education Plants
	İstanbul Tuzla Aydınlı Konaşlı Primary School
	Purchasing
	USD 1,834,606

	
	
	Manager
	

	Education Plants
	İstanbul Tuzla Aydıntepe Vocatıonal High School
	Purchasing
	USD 3,439,886

	
	
	Manager
	

	Education Plants
	İstanbul Küçükbakkalköy Commercial High School
	Purchasing
	USD 4,586,514

	
	
	Manager
	

	Industrial Plants
	Bolu Mengen Small Scale İndustry Site
	Purchasing
	USD 3,217,457

	
	
	Manager
	

	Industrial Plants
	CNR Fair Construction
	Finance Manager
	USD 23,750,054

	Environment Protection Plants
	Istanbul Küçüksu Valley Diversion Canal
	Finance Manager
	USD 2,751,908

	Energy
	T.K.İ Bursa Orhaneli 10.000.000 m3 Earth- Moving Works
	Finance Manager
	USD 32,105,599

	Residences
	İstanbul SS Çengelköy Özyuva Residence Construction Cooperation
	Finance Manager
	USD 10,960,345

	İnfrastructure/Road/Viaduct
	İzmir  - Çeşme Highway
	Finance Manager
	USD 72,500,000

	Residences
	Erdek Ocaklar Villages
	Finance Manager
	USD 1,800,000

	Residences
	Block of Flats and Villas in Erdek
	Finance Manager
	USD 3,267,590

	Residences
	Istanbul Kandilli “Adalet Hanim” Villas
	Finance Manager & Managing Partner
	USD 9,600,000

	Residences
	Sarissa İstanbul
	Managing Partner
	USD 32,400,000

	Residence
	Emproia İstanbul
	Managing Partner
	USD 35,000,000

	Lux Villas
	Bodrum Vernus Villas
	Managing Partner
	USD 22,500,000

	Total
	 
	USD 312,917,523






Some Development Examples


1. Adalet Hanım Konakları
[image: ]



[image: ]Adalet Hanım Konakları project is a closed compound composed of 15 villas on 7,000 sqm of valuable land in Çengelköy, by Istanbul’s Bosphorus. 

The arrangement of the houses leaves adequate space in the middle for shared areas and two swimming pools. Outdoor security is provided by photoelectric detectors and recording cameras, while the complex is equipped with an early warning system in case of fire.

Homes come in two variants of a single type, with areas of 326 and 458 sqm. respectively. Including the attic and basement, these buildings have four floors; each villa boasting four bedrooms and a spacious living room. The basements may be arranged to suit the needs of the occupants.
[image: ]
Villas at Adalet Hanım Konakları grace the Bosphorus with their construction quality, rich interiors, and the originality of the plastic values evinced in their design.
 
Nested amid greenery within the urban fabric of Çengelköy, Adalet Hanım Konakları proclaim their exclusivity through elegant landscaping as well. The borders of the 15 private villa properties are set off with green plants and decorative stones.



2. Sarissa Istanbul

[image: ]
[image: ]
Located in the new financial center of Atasehir in Istanbul, Sarissa Istanbul was designed by HAN TÜMERTEKIN, the proud holder of the prestigious global “Aga Han Architectural Award”. Sarissa combines conventional and trendy city life with esthetics and comfort. 

Rising on a land of 14,000 sqm, Sarissa consists of 5 towers hosting 400 residential units ranging from 1-BR to 4-BR apartments and 35 commercial units as well as associated social recreation areas. 
[image: ][image: ]







3. Emporia Residence

[image: ]
















The Company is undertaking a new urban development project in the new financial center of Atasehir in Istanbul. The construction is planned to begin by the end of Summer 2013 on a land of 11,000 sqm. The project will deliver 500 residential units and 20,000 sqm commercial areas. 
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4. Vernus Bodrum
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5. Healtcare Facilities
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6. Education Projects
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7. Social Projects
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8. İzmir-Urla-Çeşme Highway Project

[image: ]


[image: ]

İzmir Çeşme Highway and viaducts.
Çeşme is one of the most famous touristic district of İzmir which is touristic and industrial city of Agean part of Turkey.
Our Company built İzmir-Çeşme highway and viaducts as a main subcontractor.
Total Value is 72,500,000 USD
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